Arlington Classics Academy board of directors

Regular Meeting of the Board of DIRECTORS

5200 S. Bowen rd, arlington, texas 76017
Thursday, December 20, 2012
7:00 PM
I. CALL TO ORDER:  
ACA Bowen Cafeteria:  7:09 p.m. by Greg Hale
Board Members in attendance: Greg Hale, Debbie Sterba, Greg Snetsinger, Amy Smith, Mia Russo, Denise Marvin, Lisa Callaghan, Terri Thibodeau

    Administration in attendance: Betty Duncan Coon, Melanie Schroeder
II. MOVE TO CLOSED:  Section 551.074 - For the purpose of considering the appointment, 
employment, evaluation, reassignment of duties, discipline or dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee. 

A. Review of BOD Nominee Forms

III. RETURN TO OPEN SESSION:
7:17 p.m. by Greg Hale
IV. BOARD ANNOUNCEMENTS AND COMMENTS   


This time on the agenda allows each board member to inform other board members, the administrative staff and the public of activities which are of interest including:

Debbie Sterba thanked the Board for the opportunity to host the Teacher Appreciation dinner and that the turnout was great; the teachers seemed to really enjoy themselves; and door prize drawing was a nice twist.


Debbie Sterba also thanked the Arkansas staff for the wonderful surprise at drop off of fresh, warm Shipley donuts and juice on December 14th.


Greg Hale suggested a change in how the BOD "does business" as an agenda item for March, after the elections.  Suggested using the meetings to deal with actionable, future items and not devote time to past items, that have been or must be approved.

Greg Hale also announced that he won't be present for the January 10th meeting, and has asked Dan Rosavere to present BOD training at the January 17th meeting.

V. NON-AGENDA RELATED PUBLIC COMMENTS 

This forum allows anyone in attendance to address the Board on any matter except personnel and individual student issues.  Any personnel concerns should be brought to the attention of the Executive Director of Schools or the Board President prior to the meeting.  Speakers will be limited to three (3) minutes and must complete a Comment Card marked “Non-agenda” to be recognized by the President.  Non-agenda items will be taken for no more than 30 minutes.


Suzanne Reiter – Spoke about the upcoming March 2, 2013 Odyssey of the Mind competition, they are needing judges, and ACA has 6 teams and needs 6 judges.  She will inquire with UTA to have students possibly help.  Competition is in Tyler, Texas.

Terri Thibodeau arrived at 7:45 pm

VI. EXECUTIVE DIRECTOR’S REPORT
Betty Duncan Coon thanked the BOD for the staff/Teacher Appreciation dinner on 1/218/12.

A. Campus Crisis Management Plans – Betty Duncan Coon discussed the School Reach communication she sent to all parents, regarding the tragedy at the elementary school in Connecticut.  Then on December 17th she met with all the principals and reviewed and discussed ACA's existing crisis plans.  There are future meetings planned with Dalworthington Gardens and Arlington Police Department's to help revise ACA's crisis management plans.

The schools have conducted "intruder" drills this past week – and have notified the parents of these plans.

B. Bad Weather Plans – Betty Duncan Coon shared ACA's procedure to handle an inclement weather day.  ACA will use Channel 4 as the official "notification" television station for parents to look to for guidance.
C. ADA Compliance on Bowen Campus – Betty Duncan Coon shared the letter from the Texas Department of Licensing and Regulations.  (See attachment)  There are a few areas at the Bowen campus that are out of ADA compliance.  Mr. Frank Callahan and John Early addressed the deficiency report – Fabcrete was called in and started drawing up a plan of action on the list of deficiencies.  The majority of comments are related to the restrooms.  Fixture heights are related to age of student population – and the Castle and Annex are outfitted with "adult" fixtures, which are not in compliance.  A waiver could be asked for, if the master plan for the campus indicate that those buildings will be exclusively for Middle School or older.  
Fabcrete came with a budget estimate for $12,000 to $15,000.  
Callahan & Freeman offered their help with using Fabcrete, or allowing Ken Adkins to use Fabcrete's subcontractors to schedule the work.

Callahan & Freeman is the owner agent and can submit the responses to TX on our behalf.

The first set of forms need to be returned to TX by January 4, 2013.

Q – where will money come from?  Q - Construction funds? – probably not.  There is money in budget from roof repair that could be used.
D. Presentation of November 2012 Financials – Melanie Schroeder shared the November financials.
Because of a prior Accounts Receivable item, the difference in Foundation School Program money had to be booked in the prior year, which affected the net assets amount.  This was budgeted and planned for.

ACA received the verbal approval for our ERate monies this week.

Also, Melanie has reviewed vendor statements and found that ACA had paid sales tax and has sent an exemption statement and letter to all vendors.  Thus far, one vendor has returned $5,000.
E. Presentation on 2012 Financial Audit – Kirk Evans presented the findings from the annual Financial audit.  (See attachment)
Evans, Pingleton and Howard PLLC Certified Public Accountants have returned the opinion that "ACA's financial statements present fairly, in all material respects, that the financial position of ACA are in conformity with accounting principles generally accepted in the United States of America."
Evans, Pingleton and Howard PLLC Certified Public Accountants also returned an opinion on ACA's internal controls which stated "We did not identify any deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined above."

F. Resolution authorizing the expenditure of surplus bond proceeds to acquire an education facility – Betty Duncan Coon shared the document that needs to be presented to the financial institutions in compliance with the language of our bond 
VII. CONSENT AGENDA ITEMS:
Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time.
A. Accept Minutes: November 15, 2012 Board Meeting - Open Minutes

B. Accept Minutes: November 15, 2012 Board Meeting – Closed Minutes

Motion: Greg Hale moved to accept the consent agenda items as presented
Second: Amy Smith



Vote: Passed (8 – 0 – 0)
VIII. ACTION ITEMS:
A. Nominee interviews and election of Board of Director seat #4
Suzanne Reiter introduced herself as the candidate for the Board seat.
She has two children that attend ACA.

She has been involved with Charter schools for 8 years. 

She is currently employed with a construction firm and feels this experience will be valuable to the board.

She feels her specialty is fundraising.  

Greg Hale called for the vote of the board for member seat #4.

Unanimous vote for Suzanne Reiter (8 – 0 – 0)

Suzanne was invited to take her seat on the Board.

B. Discussion and vote on use of funds for yard signs to be reimbursed by sale of the signs
Mrs. Betty Duncan Coon wanted to consult with the board on this item, before committing to spending money for the Marketing Committee's effort to sell ACA signs.  The signs are a plasticized corrugated material.

The cost is $1,200 for 200 signs.

This is believed to be an amount within the purview of the EDS.

The price of the signs will be $20.00 per sign, and sold by the Marketing Committee.
Motion: 
Second: 

No vote required
Vote:
C. Discussion and vote on a resolution authorizing the expenditure of surplus bond proceeds for the acquisition of an education facility.
Motion: Debbie Sterba moved to accept the resolution authorizing the expenditure of surplus bond proceeds for the acquisition of an education facility. 
Second: Terri Thibodeau


Vote: Passed (9 – 0 – 0)
D. Discussion and vote on approval of 2012 Financial Audit

Motion:  Debbie Sterba moved to accept the 2012 Financial Audit as presented by Kirk Evans of Evans, Pingleton and Howard, PLLC.
Second:  Amy Smith
Vote: Passed (8 – 0 – 1: Abstain Terri Thibodeau)
Break from 8:34 to 8:46 pm
Greg Snetsinger left at 8:46 pm
E. Discussion and vote(s) on expectations and measurement of academics at ACA


Academic committee will pursue fleshing this item out more, and will bring to the 
board at a future meeting.

Betty Duncan Coon has asked that the committee include teachers, which she will 

ask for volunteers to rotate into the committee.  All three schools will have 
representation.

Motion: 
Second:

No Vote taken
Vote:
F. Discussion of ACA Emergency Response Protocol

Terri Thibodeau is concerned that the emergency plan is not as closely related to the document that a prior ADE (Orlena Whatley) prepared.
She is concerned that this is not being treated as a living document, and that it is being relegated to a shelf, because the "plan" has been adopted.

In light of the Sandy Hook tragedy, this is again at the fore front of her mind, and that ACA have as well-defined plan as Sandy Hook.

She feels that this needs to be sustainable and a plan that people think about and actively engage in practicing.

The intercom system at Bowen is over the phone system.

Terri Thibodeau and Lisa Callaghan are asking that a system of "codes" be considered that will define the type of event.

Additionally, all staff will be trained on the alert system – this cross training will be useful in the event one building is under siege, but another is not.

Consider a security expert to author a plan, because they will have a more objective perspective and will bring experience that ACA staff will likely not possess.

Betty Duncan Coon will determine what the current communication systems are per campus and will pursue cost estimates for an acceptable solution, should it be necessary.
Terri Thibodeau offered to contact a colleague about presenting to the ACA staff, a crisis plan that he authored for Parkland Hospital.

Greg Hale asked that the implementation of this, be tempered with an eye towards not promoting anxiety for the students.

G. Discussion of Policy Governance and its implementation and vote(s) on next steps for implementation



 Chapter 7 – Linkage to ownership – policy creation, do more than just listen at 


 meetings – take survey's from the stakeholders.


 BOD needs to be clear on who the owners are



 BOD must be responsible for its own performance and development



 Board Products – linkage to ownership, explicit governing policies, ensure a 



 fidelity to policy and possibly fundraising or legislative action

Motion: 
Second: 

No Vote Taken
Vote:
IX. MOVE TO CLOSED:  at  9:36 p.m. by Greg Hale  - Section 551.076 - For the purpose of Deliberation Regarding Security Devices or Security Audits and Section 551.074 – For the purpose of considering appointment, employment, evaluation, reassignment of duties, discipline or dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee.
A. Discussion of ACA Emergency Response Protocol
B. Confidential Personnel Issue
X. RETURN TO OPEN SESSION at  9:57 p.m. by Greg Hale
XI. ADJOURNMENT at 9:57 p.m.
Motion: Debbie Sterba moved to adjourn the meeting
Second: Amy Stewart second

Vote: Passed (8 - 0 - 0)
Respectfully submitted,

____________________________________

Debbie Sterba, Secretary
Board of Directors

Certified by:

____________________________________

Gregory R. Hale, President

Board of Directors

Date: ______________________

NOTICE: Texas Government Code Section 551.146 – An individual, corporation or partnership that without lawful authority knowingly discloses to a member of the public the certified agenda or tape recording of a meeting that was lawfully closed to the public under this chapter: (1) commits an offense; and (2) is liable to a person injured or damaged by the disclosure.
