Arlington Classics Academy board of directors

Regular Meeting of the Board of DIRECTORS

5200 South bowen Road, arlington, texas 76017

Thursday, April 18, 2013

7:00 PM
I. CALL TO ORDER:  
ACA Bowen Cafeteria:  7:11 p.m by Amy Smith
Board Members In attendance: Mia Russo, Steve Coffee, Warren Norred, Terri Thibodeau, Amy Smith, Suzanne Rieter, Greg Snetsinger
Administration in attendance: Betty Duncan Coon, Greydn Barnett, Melanie Schroder, Jana Allen, Aaron Daffern, Kurtis Flood

II. BOARD ANNOUNCEMENTS AND COMMENTS   


This time on the agenda allows each board member to inform other board members, the administrative staff and the public of activities which are of interest including:

Suzanne Rieter gave update on Odyssey of the Mind Competitions. 4 Teams advanced to Houston to compete in State Finals. 1 team advanced to WORLD FINALS at University of Michigan and will compete against 800 different teams. There will be an “OdysseyPalooza” and Ice Cream Social on Monday, April 29th at 6:30pm at the Bowen gymnasium to celebrate the Odyssey of the Mind. 3 of our State Finalist teams will be performing and we will be serving ice cream. A $5 donation is requested to help our Girls get to WORLDS!

Mia Russo provided update that the Outdoor Learning Center fundraising efforts continue to be successful. Up to $10K has been raised to date so we’ll be able to move forward with construction of the fence next month!
A. Policy Committee Report

Postponed until next meeting.

III. NON-AGENDA RELATED PUBLIC COMMENTS 

This forum allows anyone in attendance to address the Board on any matter except personnel and individual student issues.  Any personnel concerns should be brought to the attention of the Executive Director of Schools or the Board President prior to the meeting.  Speakers will be limited to three (3) minutes and must complete a Comment Card marked “Non-agenda” to be recognized by the President.  Non-agenda items will be taken for no more than 30 minutes.


NONE
IV. EXECUTIVE DIRECTOR’S REPORT
A. Response to Intervention Process. 
Outline of the 3 Tiers of Intervention for students required by Federal mandates.
B. Principal Reports. 
a. Primary

b. Intermediate

c. Middle School
Campuses are in the midst of STARR and TELPAS testing. We are striving to provide the best learning environment in every ACA classroom.

C. Summer School Information

A comprehensive summer school program will be offered this year: Course Reinforcement (8:30 to 12:30), Summer Enrichment Camps (8:30 to 12:30), Summer Track Camps, and Camp Griffin - if enough participants (1pm to 6pm – similar to Homework and Health).
D. 2013-2014 9th Kindergarten Class.
We are preparing to serve a 9th Kindergarten Class for next school year.

E. Wait List Numbers 
We currently have 839 on the waitlist with a maximum 2013-14 enrollment potential of 1384. These numbers are similar to what we experienced last year.
F. Traffic Study
Traffic Study has been conducted and presented to the City of Arlington on April 12, 2013. The city has ten days to notify us of the acceptance or rejection of the findings in the report.

G. New Building Updates
Timing on the building process will be contingent on the results of the traffic study. Ramtech believes they can have the building ready for the first day of school if they get the building permits in the first part of May. Alternate plans are being developed with staff until the building becomes a reality. Updates will continue to be provided at each meeting.
H. Financial Reports Financial Reports
Total revenue for the month of March was $923,997 and total expenses were $596,483 giving ACA an operations gain of $327,514 for the month.  This brings our total net assets to $760,740.  

Our current estimated year end surplus is $356,709. This exceeds our key Bond Convenant requirements, specifically the Debt Service coverage requirement ratio of 1.1 and the 45 days of Liquidity. The $356,709 surplus projection would give ACA a Debt Service coverage of 1.6 and a Liquidity of 86 days. The Year End Cash balance is forecasted at $1.8 million at the end of August 2013 compared to a cash balance of $1.2 million at the fiscal year end of August 2012. 
Budgets are currently being evaluated and verified to ensure expenditure requirements are being met.  Any adjustments necessary will be presented at the May Board meeting. 
V. CONSENT AGENDA ITEMS:
Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time.
A. Corrected 2013-2014 Calendar—Correct Thanksgiving Date
B. Approve Minutes: February 14, 2013 Board Meeting – Open

C. Approve Minutes: February 14, 2013 Board Meeting - Closed

D. Approve Minutes: February 21, 2013 Board Meeting – Open

E. Approve Minutes: February 21, 2013 Board Meeting – Closed

F. Approve Minutes: March 21, 2013 Board Meeting – Open

MOTION: Terri Thibodeau moved to accept A through F.

SECOND: Mia Russo 
VOTE: passed (7 for, 0 against, 0 abstain)

G. Approve Minutes: March 21, 2013 Board Meeting – Closed (pulled for edits)
VI. ACTION ITEMS:
A. Discussion and Vote on Module 600 Legal Authority and Local Board Policy for the following policies:

1. 600.140 Retirement & Health

2. 600.160 Teacher Credentials & Qualifications

3. 600.180 Employee Leaves & Absences 
4. 600.200 Complaints by School Employees 
MOTION: Amy Smith moved to accept items 1 through 4 as presented
SECOND: Suzanne Rieter 
Friendly amendment accepted: The adoption of these policies results in the retirement of the existing related policies.

VOTE: passed (7 for, 0 against, 0 abstain)

B. Discussion and Vote on Expectations for the Academic Reporting Committee
Steve Coffee discussed the importance of a focus on our academics. Warren communicated his desire for our teachers to understand our charter, core knowledge, and classical education. The Board for a clear monitoring system of academics but the challenge is how to establish an effective system. A good result of discussions was an underlying agreement to utilize better tests (i.e. Iowa testing) along with the Texas standards to see where we really are. 
MOTION: Steve Coffee moved that Board of Directors direct the Academic Committee to prepare a schedule of regular meetings and bring specific objectives to the next board meeting, 
SECOND: Warren Norred
VOTE: not passed (2 Yes [Steve Coffee, Warren Norred], 3 No [Greg Snetsinger, Suzanne Rieter, Terri Thibodeau], 2 Abstain [Amy Smith, Mia Russo]
C. Discussion of Policy Governance and its implementation and vote(s) on next steps for implementation.
Postponed.
VII. MOVE TO CLOSED:  8:43pm moved to closed.
Section 551.074 – For the purpose of considering appointment, employment, evaluation, reassignment of duties, discipline or dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee.

A. Discussion of performance appraisals for Executive Director of Schools
8:44 pm RETURNED TO OPEN SESSION
VIII. ADJOURNMENT AT 8:45 pm

MOTION: Terri moved to adjoure 

SECOND: Mia Russo 

VOTE: passed (7 Yes, 0 no, 0 abstain) 
Respectfully submitted,

____________________________________

Debbie Sterba (acting Secretary)

Board of Directors

Certified by:

____________________________________

Gregory R. Hale, President

Board of Directors

Date: ______________________

NOTICE: Texas Government Code Section 551.146 – An individual, corporation or partnership that without lawful authority knowingly discloses to a member of the public the certified agenda or tape recording of a meeting that was lawfully closed to the public under this chapter: (1) commits an offense; and (2) is liable to a person injured or damaged by the disclosure.
