Arlington Classics Academy board of directors

Regular Meeting of the Board of DIRECTORS

2800 West Arkansas Lane
Thursday, May 16, 2013

7:00 PM
I. CALL TO ORDER:  
ACA Arkansas Cafeteria:  7:06 p.m. by Greg Hale
Board Members in attendance: Greg Hale, Debbie Sterba, Greg Snetsinger, Steve Coffee, Mia Russo, Amy Smith, Terri Thibodeau, Suzanne Rieter, Warren Norred (arrived 7:12)
Administration in attendance: Betty Duncan Coon, Greyden Barnett, Melanie Schroeder, Kurtis Flood, Aaron Daffern, Janna Allen
II. BOARD ANNOUNCEMENTS AND COMMENTS   


This time on the agenda allows each board member to inform other board members, the administrative staff and the public of activities which are of interest including:
A. Policy Committee Report

1. Financial Operations Legal Authority

2. Financial Operations Policies 100.020—100.200

                   Terri Thibodeau read her Policy Committee report. (see attachment)

             Mia Russo shared the next property cleanup date for the outdoor classroom.  Saturday, May 18, 2013.

             Suzanne Rieter thanked everyone for their support of the Odyssey of the Mind team advancing to   

             World Competition.  The team will be leaving 7:30 a.m.  They have partnered with a Japanese team and
             prepared gifts and a video to share.
III. NON-AGENDA RELATED PUBLIC COMMENTS 

This forum allows anyone in attendance to address the Board on any matter except personnel and individual student issues.  Any personnel concerns should be brought to the attention of the Executive Director of Schools or the Board President prior to the meeting.  Speakers will be limited to three (3) minutes and must complete a Comment Card marked “Non-agenda” to be recognized by the President.  Non-agenda items will be taken for no more than 30 minutes.




NONE
IV. EXECUTIVE DIRECTOR’S REPORT
A. Principal Reports (see attachment)
a. Primary

b. Intermediate

c. Middle School
B. EMAT Certification – (see attachment)
C. Site Based Decision Making Progress – (see attachment)
D. Charter Reapplication—TEA Initial Response and Concerns—Policies FDA and FDB Local – (see attachment)
E. Summer School Update – Summer camps are lower than expected.  Cost seems to be the deciding factor for most parents. (see attachment)
F. Building Project Update – City has been the biggest obstacle in achieving our original timeline.  Now, permits projected to be issued by June 28th.  Staff has been pursuing alternative plans.  (see attachment)
G. New Accountability Structure – (see attachment) School ratings are expected to be issued in August.  Explanation of the rating will be released in September. Minimum score is 55 points.
H. April Financials – will be presented at June Board of Directors meeting
I. Personnel Recommendations

a. Principal—Primary Campus

b. Director of Academic Services
V. CONSENT AGENDA ITEMS:
Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time.
A. Approve Minutes: March 21, 2013 Board Meeting – Closed

B. Approve Minutes: April 11, 2013 Board Meeting—Closed Pulled for edits
C. Approve Minutes: April 11, 2013 Board Meeting—Open 

D. Approve Minutes: April 18, 2013 Board Meeting – Open

E. Approve Minutes: April 18, 2013 Board Meeting – Closed  There was no closed meeting 4/18/13
F. Approve TCSA Legal Authority Module 100—Financial Operations
MOTION: Terri Thibodeau moved to accept consent agenda items A, C, D and F.
SECOND: Mia Russo
VOTE: passed (9 - 0 – abstain: Denise Marvin: 1)
VI. ACTION ITEMS:
A. Discussion and Vote on Revised Policies FDA and FDB Local

Terri Thibodeau reviewed edits to the policies (highlighted in yellow).  (See Charter Renewal document attachment.)  Enrollment packet forms were also edited in yellow, within Charter Renewal document.

Terri Thibodeau disagrees with the recommendation to remove the agreement documents, because the verbiage being used, it is in fact, worded as “expectation”.
The expectations for enrolling students should be emphasized during orientations and the student handbook can further emphasize the participation expectations for Arlington Classics Academy.  

Warren Norred suggested replying to Karen Johnson of TEA, with the assurance that the agreement is not required to be signed for enrollment.  He does not want to see this change occur without pushing back at TEA on having a document that supports specific behaviors and contributions.
Betty Duncan Coon sought guidance on the use of wording changes to ensure that the local polices be passed in order to make the deadline for the Charter Renewal.  The funds will end in July, if we do not receive recertification.
Terri Thibodeau suggested accepting the changes, but applying for an appeal/update in July.

Is there an appeal process? What are the options if we are not willing to make changes to the expectation documents?  Betty Duncan Coon will look into these questions.
MOTION: Greg Hale moved to accept the edits to Local Policies FDA and FDB
SECOND: Steve Coffee
VOTE: passed (10 - 0 – 0)
B. Discussion and Vote on EMAT Certification Form

Betty Duncan Coon explained the need for this form to be signed and returned for the 2013/2014 school year.   This ensures our continued receipt of this technology money.
MOTION: Debbie Sterba moved to accept the signing of the EMA instructional materials allotment TEKS certification form for the 2013/2014 school year.
SECOND: Denise Marvin
VOTE: passed (10 - 0 – 0)
C. Discussion and Vote on Module 100—Financial Operations

1. 100.020  Annual Operating Budget

2. 100.040  Use of State Funds

3. 100.060  State Fiscal Compliance

4. 100.080  Federal Fiscal Compliance

5. 100.100  Cash Management & Credit Card Procedures

6. 100.120  Accounting for Capital Assets

7. 100.140  Investment of State Funds

8. 100.160  Payroll

9. 100.180  Property  to be handled in June
10. 100.200  Purchasing & Contracting to be handled in June
                    Terri Thibodeau reviewed the proposed edits that had been sent to the entire board for comments 


  on all proposed Legal policies:
· For 100.060 - an edit was suggested to alter the selection of the CPA for the annual audit

    to include the entire board, not just the Board President.

· For 100.100 an explanation was offered as to why a petty cash drawer would be helpful. 

    Greg Snetsinger does not think that Melanie Schroeder should have access to the petty 
    cash or credit cards.  Melanie’s job is to watch the expenditures, not have access to also 
    spending the money.  Suggested edit is to allow a limit of $5000 for the Executive 

    Director of Schools to use the ACA credit card.
· For 100.400 - an edit to include Money Market to the allowed accounts.

MOTION: Greg Hale moved to approve the following modules to include the edits suggested.
SECOND: Amy Smith
VOTE: passed (10 - 0 – 0)

D. Discussion & Vote regarding Hospitality Team and initial investment
Paulette Iqbal shared her idea about providing all staff with regular luncheons and recognizing staff birthdays.  “Making the teachers feel appreciated and fostering retention of the teachers”.  Additionally, recognizing a Teacher of the Month from each campus.

This team would ensure that every classroom had a “room mom” and that there would be equity in all classroom celebrations.  There have been 10 parents indicating interest in helping with this endeavor.

Isabel Snetsinger also sees this as a measure to keep the teachers motivated.  She sees this team utilizing all school events as recruitment opportunities.  They are seeking volunteers who want to help, and help the teachers.

Paulette and Isabel want to celebrate the teachers and all staff.

Paulette also mentioned the involvement of the Dad’s Club.

Amy Smith – Q: Is this instead of the PTO position?  Steve Coffee – no, this would be in addition to that position, however he feels that this could result in a loss of volunteers for PTO events.

Denise Marvin – Q: Why have this be separate from the PTO?  Why not run for this position in the PTO? 
Debbie Sterba said that she felt Paulette’s intention was to make sure that the teachers at ACA know that they are appreciated and celebrated, and this was an ACA tradition that might have been lost over the years.  However, Debbie agrees that the PTO should not be circumvented in this case, and that the new officers in the new year, should welcome such enthusiasm and commitment to revisiting the “institutional memory” of ACA’s habit of celebrating the teachers.
Terri Thibodeau – Q: Who would they report to?  Would this be a board committee?  Would this group report to Betty?  A: Paulette Iqbal feels they would report to Betty.

Greg Hale suggested this team create their own 501(c) non-profit possibly, if they do not wish to be in the PTO.
Terri Thibodeau pointed out that ACA cannot use federal funds to purchase gifts for staff, but it could be funded by board non-profit. 

Steve Coffee wanted to assure Paulette that with new officers, there would be a new group of decision makers to work with, and to give this new board a chance to work with Paulette and her idea.
Greg Hale suggested that Paulette Iqbal, and Isabel Snetsinger meet with the PTO’s new leadership and ask how they could do this, within the framework of the PTO?  Or have the PTO break this arm off?  Then come back after meeting the new officers with a final recommendation.
MOTION: 
SECOND: 


NO VOTE
VOTE: 
E. Discussion & Vote regarding BOD Priorities – Fundraising, Growth Plans, Communication

Greg Hale wanted to revisit the top three priorities and what should be happening next in each area. 

(Annual Gala has earned close to $27,000 at this time.)

The Fundraiser position should be hired as soon as possible, as the budget allows.

The growth plan still needs to be revisited, for the 2015/2016 school year to accommodate the projected enrollment for this and next year.

Warren Norred suggested hosting a reception of state legislative officials and the head of TEA would be an opportunity to share the message of our school with those individuals and give positive exposure to ACA.

Debbie Sterba does not feel that we are utilizing all the possible mechanisms that are out there to share the message and news of ACA – i.e. Twitter, Facebook, Instagram, Tumblr, etc.  Or inviting homeowner association members to our events.

Communication would become an integral part of the Fundraiser position.

MOTION: 
SECOND:  


NO VOTE
VOTE: 
F. Discussion of Policy Governance and its implementation and vote(s) on next steps for implementation
June 29th is the scheduled date for Policy Governance training.

Greg Hale shared the possible trainers:

A Governance Coach - $2,500 up to 5700 per day expenses, Carver trained

Randy Quinn Group - $50,000 package, plus expenses.

Miriam Carver - $4800 per day plus travel, suggested a 4 day conversion package

John Everitt - $1200 per day plus travel

David Duty – a year long package $18,000, or $9000 for only one of the partners

Brian Carpenter - $5325, includes travel - customized package, plus $5250 for review of our current work.

Imagine North school offered Greg their governance policies for us to review/use/adapt on our own.

Greg Hale will look at John Everitt and David Duty as plan B.

MOTION: 
SECOND: 


NO VOTE
VOTE:
VII. MOVE TO CLOSED: at 10:33 PM by Greg Hale  
Section 551.074 – For the purpose of considering appointment, employment, evaluation, reassignment of duties, discipline or dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee.
A. Discussion of Employment Status
B. Discussion of performance appraisals for Executive Director of Schools
VIII. ADJOURNMENT: at 11:11 PM 
MOTION: Denise Marvin moved to adjourn
SECOND: Suzanne Rieter
VOTE: passed (10 - 0 – 0)
Respectfully submitted,

____________________________________

Debbie Sterba (Secretary)

Board of Directors

Certified by:

____________________________________

Gregory R. Hale, President

Board of Directors

Date: ______________________

NOTICE: Texas Government Code Section 551.146 – An individual, corporation or partnership that without lawful authority knowingly discloses to a member of the public the certified agenda or tape recording of a meeting that was lawfully closed to the public under this chapter: (1) commits an offense; and (2) is liable to a person injured or damaged by the disclosure.
